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Model School Selection Criteria

Earning the designation of “Model School” is an achievement to be proud of.  The Successful Practices Network and the International Center for Leadership in Education takes seriously the review of a school’s accomplishments before inviting that school to become a model and present at the annual Model Schools Conference.

The Learning Criteria to Support 21st Century Learners serves as a lens through which ICLE looks at potential Model Schools. Below is a sampling of the dimensions and indicators taken into consideration during the review process:

Foundation Learning – academic achievement in English language arts, math, science and other subjects

Indicators:
Percent of students meeting proficiency in ELA and math on state assessments (AYP)


Percent of students in subgroups meeting proficiency in ELA and math


Double digit increase in student academic achievement

Stretch Learning – demonstration of rigorous and relevant learning beyond minimum requirements


Indicators:
Percent of students 

· making more than one year’s growth in literacy

· participating in visual and performing arts

· enrolled in honors, AP, or IB courses

· completing career majors or CTE programs



College going rate above 75%




Personal Skill Development – measures of personal, social, service, and leadership skills as well as demonstrations of positive behaviors and attitudes


Indicators:
Number of students holding leadership positions in clubs/sports




Percent of students participating in service learning projects

Assessment of time management, planning/organizing work, collaboration, conflict resolution skills

Learner Engagement – extent to which learners are motivated and committed to learning, have a sense of belonging and accomplishment, and have relationships with teachers, peers, and parents that support learning

Indicators:
Greater than 90 % attendance rate




Greater than 90 % graduation rate




Less than 5% drop out rate

Many schools have administered the We Surveys to their staff, students, and/or community. High agreement between items on the We Learn Student Survey and We Teach Instructional Staff Survey is also taken into account when determining how well schools satisfy the Learning Criteria. Examples of comparison questions are provided below for the We Learn Survey for grades 6-12 and grades 3-5.
We Learn Student Survey Grades 6-12 and
We Teach Instructional Staff Survey Comparisons

	Rigor

	TQ45. I expect students to become independent learners.
	TQ33. If students are given more challenging work, they do it.

	LQ38. I am taught to think for myself.
	LQ33. If I were given more challenging work in class, I would do it.

	Relevance

	TQ42. This school prepares students to compete in a global economy.
	TQ14. Students can apply what I am teaching to their everyday lives.

	LQ39. When I graduate, I will be prepared to compete in a global economy.
	LQ10. I can apply what I learn to my everyday life.

	Relationships

	TQ47. I know my students' academic interests and goals. 

	LQ34. My teachers know my academic interests and goals.


We Learn Student Survey Grades 3-5 and
We Teach Instructional Staff Survey Comparisons

	Rigor

	TQ33. If students are given more challenging work, they do it.

	LQ12. I work hard at school.

	Relevance

	TQ14. Students can apply what I am teaching to their everyday lives.

	LQ38. What I learn in school helps me solve problems at home.

	Relationships

	TQ51. Students talk about academic problems and concerns with me.

	LQ4. My teachers help me learn when I am stuck.


Finally, the ICLE believes that each school has its own DNA. The distinguishing factors that a school possesses are very important to the overall designation of a “Model School”. ICLE and conference attendees want to hear and learn from the unique blend of art, science, creativity, and innovation that teachers, administrators, and others in the school community have used to foster exemplary experiences for students.
The final criterion is an understanding of how this school has overcome challenges, embraced innovation, created the “next best practice”, or other actions that have resulted in this school rising to the stature of a model for others.

Path to the Model Schools Conference:

Every school takes a different path to presentation at the Model Schools Conference hosted by the International Center for Leadership in Education. SPN members have the added assistance provided by their coach, Network staff, and resources. 
Coach

Each SPN member school is connected to a coach within the Network who provides them support and assistance throughout the school’s entire membership. Coaches offer advice and wisdom on any topics currently faced by the member school including, but not limited to, leadership, instructional support, incorporating rigor, relevance and relationships into classrooms, technology integration, student engagement, and survey results. Coaches also assist in connecting schools to other experts in the field and schools who have demonstrated success on particular practices.
Network and Share Practices

· Conferences: Attend conferences hosted by the International Center to learn about successful practices and high performing schools.  Network with colleagues and peers on how to incorporate successful practices and next practices into the school. 

· Social Networking: Connect with like minded educators and schools through SPN social networking resources. Share thoughts, ideas, advice and next practices. 
Virtual Resources

· Gold Seal Lesson Database and Editing Service: Search a database of 1,900+ pre K – 12 lessons which are high in rigor and relevance, and use in classroom. 

· Collaborating Online for Rigor and Relevance (CORR): Participation in at least one of four online courses that are available and provide instruction in rigor, relevance, relationships, quadrant D lesson design, and instructional strategies. 
· Webinars/Podcasts: Participation in online conferences or review of videos focused on particular strategies and practices. Each presented by embedded practitioners, school leaders, or experienced consultants.

Presentations and Submissions

· Gold Seal Lesson: Teachers submit lessons to the Network for review and approval as a Gold Seal Lesson.
· Webinar/podcast presentation: Share a particular strategy, initiative, or successful practice with the SPN membership. 
Apply

· Apply to present as a model school, district or how to session. 
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